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Urban Health Pockets

Advancing Mental, Social, and Physical Wellbeing in

Neighborhood Public Space

Urban Pockets of Health is an initiative
developed to promote a simple but
powerful idea: that neighborhood public
space can be used not only for recreation,
but also as a platform for promoting
mental, social, and physical wellbeing.
Launched in 2025 through a partnership
between the Tel Aviv Foundation, the

Tel Aviv-Yafo Municipality, Reichman
University, and PUBLICA, with support
from the Samueli Foundation, the
initiative set out to explore how small
public spaces close to home could help
reduce loneliness, strengthen resilience,
encourage healthy routines, and foster a
stronger sense of belonging.

The initiative was developed in

response to a growing reality of social
disconnection, chronic stress, declining
mental wellbeing, and the everyday
pressures of urban life. Its starting point
is that health is shaped not only by
formal healthcare systems, but also by
the environments in which people live
their daily lives. In that sense, public
space can become more than a backdrop
to city life: it can serve as an accessible,
low-threshold civic resource that supports
movement, rest, social interaction, and
community connection.

Over a twelve-month period, from

April 2025 to April 2026, the project
moved from concept development to
field implementation. It included the
design of an original operating model,
the launch of three pilot sites across Tel
Aviv-Yafo, ongoing professional training
for municipal teams, an accompanying

academic study led by Reichman
University, and the formulation of
recommendations for future expansion.

At the heart of the initiative is the Urban
Pocket of Health model, built on three
integrated layers.

Is the :a public plave that is
accessible, green, shaded, welcoming,
and suitable for both gathering and quiet
presence.

Is the : activities and practices
that support resilience, body-mind balance,
social connection, and low-threshold
emotional support.

The third

Is the Operational layer: the systems

that allow the model to function over

time, including municipal coordination,
maintenance, communication with residents,
and the presence of a trusted local anchor
figure who helps create continuity, familiarity,
and care.

The model was implemented in three
pilot sites: Gonda Garden, Zucker Garden,
and Beit HaBe'er BaHorsha Although
these sites differed in location, target
population, and program design, several
shared lessons emerged. The presence of
a trusted anchor figure proved essential.
So did a welcoming environment created
through simple but meaningful elements
such as shaded seating, warm lighting,
soft materials, and regular activity.
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Activities across the pilots included yoga,
Pilates, sound healing, dialogue circles,
singing groups, parent-child sessions,
resilience-oriented practices, and informal
listening-based encounters. The initiative
also promoted a shared “language of
resilience” among municipal teams and
local actors, based on the idea that
resilience is not an abstract concept, but
a set of skills that can be strengthened
through supportive environments and
repeated practice.

In tandem with its field implementation,
the initiative was evaluated through
academic research by the Reichman
University School of Psychology,
alongside municipal service assessments
conducted by the pilot teams.

Baseline data reveal a high prevalence

of psychological distress among
participants: over half (54.6%) presented
with moderate-to-high depressive
symptoms, nearly one-fifth (18.8%) met
the clinical threshold for anxiety risk,

and approximately 15% reported severe
post-traumatic symptoms. Perhaps most
significantly, two-thirds of the sample
reported low (36.7%) or moderate (29.9%)
levels of psychological resilience. These
findings underscore the vital potential of
‘Health Pockets' as a community-anchored
infrastructure providing accessible
emotional support and fostering long-term
resilience in urban settings.

The pilot also demonstrated adaptability
under emergency conditions. Developed
during a prolonged period of war and
instability, the sites adjusted their
activities when needed, including through
online body-mind sessions and resilience-
oriented support materials. This flexibility
highlighted the model’s potential as

a complementary local platform for
strengthening community resilience
during disruption.

The central conclusion is
that Urban Health Pockets
offer a scalable and
cost-effective municipal
model for promoting
resilience, well-being,
and social cohesion.
Rather than relying on
large new infrastructure
investments, the model
focuses on activating
existing neighborhood
spaces through
intentional, community-
oriented, and health-
supportive interventions.

The next phase will require continued
operation, stronger measurement over
time, training of additional anchor figures,
and the gradual development of a broader
municipal network.

More broadly, the initiative offers an
important proposition for philanthropy
and for cities alike: relatively modest
investments in public space, community
leadership, and ongoing accompaniment
can help generate meaningful social
value close to where people live. In

a time of growing mental and social
strain, Urban Pockets of Health point
toward a practical, human-centered, and
potentially scalable way to strengthen
wellbeing, belonging, and resilience in
everyday urban life.
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